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PLANNING PROCESS

Late in May at a weekly cabinet meeting, the topic of developing a strategic plan was discussed at length.  After two braining storming sessions, the Cabinet decided to pattern this year’s plan after an article that appeared in the November, 2006 issue of EDUCAUSE entitled Current IT Issues Survey Report, 2006.  The article reports the findings of a survey of campus information technology leaders concerning the most critical IT challenges and the top ten critical issues as defined by the survey. These are provided in Table 1 of this report. A copy of the article is attached to this report and can be accessed on web at http://www.educause.edu/apps/eq/eqm06/eqm0622.asp. While our list of goals do not mirror the top ten list of critical issues, the two lists are very close, suggesting that we are addressing the issues deemed important by our peers. 
MAJOR GOALS

Improve security and identity management
Institutions face a tenuous balance between the need to expand information access and the requirements to protect information assets from unauthorized or inappropriate use
. Utica College is no exception and a number of security issues need to be addressed (i.e. security awareness training, password protection, and improve threat defense). To facilitate the process, James Farr, the Coordinator of the Computer Incident Response Team, will constitute a College-wide Computer Security Committee. ACTION ITEM ONE. Once constituted, this committee will develop a set of computer security policies and procedures that will be implemented and enforced by the IITS staff. ACTION ITEM TWO.
Infrastructure Planning 
Managing IT infrastructure in today’s higher education environment requires a careful balancing of cost, manageability, flexibility, stability, security, and performance. Utica College has grown significantly over the last decade in terms of students, faculty and infrastructure. Technology is now vital to the mission of the College and it is imperative that we take seriously, the issue of planning for the future (i.e. new buildings, expanded wireless access, and equipment replacement plan). An Infrastructure Planning Committee will be convened that will be chaired by Scott Humphrey. The purpose of the committee will be to develop a report that addresses the future IT infrastructure needs of the College. The committee will also serve as a resource to the rest of the College for questions regarding the technology implications of change or growth, such as the addition of a new building or major.  ACTION ITEM THREE.
Disaster Recovery and Business Continuity  
 The cornerstones to any complete IT disaster recovery and business continuity plan are technology, people, and communication. Kathy Randall currently serves on the College-wide Crisis Management Team and has been asked by the Team to provide input on a number of IT related issues (i.e. power issues, remote access, and off-site data storage). To support her efforts, a Disaster Recovery/Business Continuity Committee will be formed.  ACTION ITEM FOUR.
Enhance AIS Planning

 
ERP implementation has remained the top issue in taking the most human and/or financial resources for the past six years. Projects of this scope might take three years or more and demand large and sustainable investment and commitment by the institutional and IT leadership, both throughout and after implementation.
 An AIS Committee, chaired by Scott Humphrey, will be formed to help guide the Banner implementation project and serve as a resource to the college-wide Banner Committee that meets regularly throughout the semester. ACTION ITEM FIVE 

Web Services

The IITS web pages are in critical need of revision. A Web Services Committee will be formed and chaired by Candice Ossowski, to systematically update all department web pages. In addition, the committee will address the integration of applications and additional services with the Banner base. ACTION ITEM SIX.   

Expanding Efforts in E-Learning and Training
This year’s survey results indicate the overall importance of faculty development, support and training to institutional strategic success. The issue of faculty support and training has become particularly important over the last two years at Utica College with the introduction of WebCT as the College’s web-based course management system and the offering of a suite of on-line programs through the Deltak initiative. Of immediate importance is the development and implementation of a comprehensive plan for faculty training and development to facilitate a smooth transition to WebCT6. ACTION ITEM SEVEN. Over the long run, a plan needs to be developed that makes new teaching technologies more available and usable by the faculty, as well as a campus-wide training plan for personal and professional development. An E-learning and Training Committee, chaired by Jeffrey Wetherill, will be formed to assist in the planning process. ACTION ITEM EIGHT. 
A plan will also be developed that examines the options available for expanding the Help Desk. ACTION ITEM NINE  

Review of Policies and Procedures

Governance, organization, and leadership in IT play a critical role in successfully managing the other nine current issues. Without strong leadership and a visible role in the institution, IT may watch from the sidelines until there is a reason for involvement. A systematic review of the Office’s policies and procedures needs to take place. To facilitate the process, a Policies and Procedures Review Committee will be established and chaired by Mike Clapsadl. The purpose of the committee will be to develop a review procedure, begin a systematic review of all policies and procedures, and serve as a liaison to other campus committees on matters of policy and governance. ACTION ITEM TEN. 
Implement a Comprehensive Development Plan for IITS Staff 
A comprehensive plan for IITS staff training will be developed that emphasizes the importance of staying current with IT issues and technologies, which broadens the intellectual capital of the entire office.  ACTION ITEM ELEVEN.
Enhancing Long-Range Planning

Strategic planning is one of IT’s core responsibilities. Planning informs and builds confidence in IT’s ability to deliver services and programs. A Long Range Planning Committee chaired by Stephen Neun and staffed by the three Directors, will develop the first draft of a strategic plan that looks to the future and forecasts needs based on the overall growth of the College. ACTION ITEM TWELVE. 
CONCLUSION

Critical to the success of this strategic plan is the continued engagement of the entire IITS staff. Eight committees, or working groups, will be formed that build upon the already strong teamwork environment that exists in the office. The chair of each committee is expected to convene regular meetings and keep the committee on task. In addition, regular progress reports from each committee will be provided at the bi-weekly staff meetings to enhance communication within the office. Communication and planning are critical to effective management of IITS.     
ACTION ITEMS AND TIME LINES
	NUMBER
	ACTION ITEM
	RESPONSIBILITY
	TIME LINE

	ONE
	The formation of a Security Committee chaired by James Farr
	James Farr
	August, 2006 

	TWO
	The development of a set of security policies and procedures for the College. 
	James Farr
	January, 2007

	THREE
	The development of an infrastructure planning document.
	Scott Humphrey
	April, 2007

	FOUR
	The formation of a Disaster Recovery/Business Continuity Committee
	Kathy Randall
	On-going

	FIVE
	The formation of an AIS committee
	Scott Humphrey
	On-going

	SIX
	Upgrade and enhance office web pages
	Candice Ossowski
	May, 2007

	SEVEN
	Develop and implement a plan for the successful migration to WebCt6
	Jeffrey Wetherill
	December, 2006

	EIGHT
	The development of a plan to make technology more available and useable by the faculty
	Jeffrey Wetherill
	May, 2007

	NINE
	Develop a plan to expand the Help Desk
	James Farr
	August, 2006

	TEN
	A committee will be developed for the systematic review of all policies and procedures.
	Mike Clapsadl
	On-going

	ELEVEN
	Submit a plan for staff development
	Stephen Neun
	August, 2006

	TWELVE
	Develop a Long-range plan
	Stephen Neun
	April, 2007


TABLE 1
THE TOP TEN CURRENT ISSUES DEFINED BY THE A SURVEY OF INFORMATION TECHNOLOGY LEADERS
________________________________________________________________________

      RANK

ISSUE


1.

Security and Identity Management


2.

Funding IT


3.

Administrative/ERP/Information Systems



4.

Disaster Recovery/Business Continuity



5.

Faculty Development, Support, and Training



6.

Infrastructure



7.

Strategic Planning



8. 

Governance, Organization, and Leadership



9.

E-Learning



10.

Web Systems and Services

________________________________________________________________________

Source: Dewey, Barbara I, Peter B. DeBlois and the EDUCAUSE Current Issues Committee. “Current IT Issues Survey Report, 2006.” EDUCAUSE Quarterly, 

(November 2, 2006). pp. 12-30.
EXHIBIT 
PROPOSED COMMITTEE STRUCTURE

Computer Security Committee


James Farr, chair


John Kaftan


Garry Kosmoski


Jeff Ramsey


Scott Humphrey


Kathy Randall

Infrastructure Planning Committee


Scott Humphrey, chair


Garry Kosmoski


John Kaftan


Scott Getz


Dave Parker


Mark Santa Maria

Joel Scherer
Disaster Recovery/Business Continuity


Kathy Randall, chair

Jeff Ramsey


James Farr


Jeffrey Wetherill


Dominic Aiello


Lisa Bronk
AIS Committee


Scott Humphrey, chair


William Dundon


Lisa Bronk

Joseph Ulinski


Diane Morisey


Stephen Cromer

E-Learning and Training Committee


Jeffrey Wetherill, chair


Diane Morisey

Dave Parker


Mark Santa Maria

Mike Clapsadl

Web Development


Candice Ossowski, chair


Willaim Dundon


Stephen Cromer


Scott Getz


Stephen Neun

Policies and Procedures Review Committee

Mike Clapsadl, chair


Joel Scherer


Dominic Aiello

Candice Ossowski


Joseph Ulinski


Stephen Neun

Long-Term Planning Committee


Stephen Neun, chair



Kathy Randall



Scott Humphrey



Jeffrey Wetherill

� From this point foreword, any sentences in italics are direct quotes from Current IT Issues Survey Report, 2006, 


� ERP stands for Enterprise Resource Planning system. It is a single enterprise-wide system is used across all functions of the College (Student, Financial Aid, Advancement, HR, Finance) rather than having separate smaller independent systems. Utica College has been involved in implementing an ERP system with Banner for the past three years.  





